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Interactions in figures
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CDPQInfra.com

More than

27,000 nits

on the consultation web pages:
cdpginfra.com/monrem and
cdpginfra.com/myrem

1 6 information documents

submitted via cdpqinfra.com

Videos available on the website:

3 information sessions

2 webinars

Interactive digital platform

More than

3 ,OOO people

visited the interactive online consultation platform

3 features available on the platform:

01 )

Available until early
fall 2021

W

INTERACTIVE MAP IDEAS VOTE

Users can pin their Users can put their ideas on Tools to quickly survey users

comments to a map. virtual post-its and vote for the on specific aspects of the
ideas they like. project.

Nearly More than More than

100 pins 800 interactions

200 votes



Information phase
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Information sessions

3 sessions presented in May:

65 O live participants
690 time-shifted listeners

1 50 questions answered

The answers to all the questions have been
published on our website

The sessions are still available online for viewing

May 19: Route Webinar

Speakers:

Pierre Barrieau, President, Gris Orange
Consultant Inc. and Lecturer, City History,
Urban and Transportation Planning

Denis Andlauer, Senior Director,
Transportation Strategies, CDPQ Infra

Valérie Laganiére, Director, Marketing and
Development, C. Laganiere Group

Virginie Cousineau
Public Affairs Manager, CDPQ Infra

25 O live participants

7 5 O time-shifted listeners

The webinar is still available online for viewing

June 9: Mobility Webinar

Speakers:

Catherine Morency, Professor with the
Department of Civil, Geological and Mining
Engineering at Polytechnique Montréal,
holder of the Mobility Chair and the Canada
Research Chair on Human Mobility

Jean Jacques Laporte, Major Projects
Director, Tisseo Ingénierie, responsible for
the M3 line in Toulouse

Denis Andlauer, Senior Director,
Transportation Strategies, CDPQ Infra

1 5 O live participants

1 50 time-shifted listeners

The webinar is still available online for viewing



Consultation phase

Consultations by sector

The citizens' voice

Organized by sector, the consultations allowed
for discussions in sub-groups in order to deepen
the recommendations and opinions specific to
the boroughs crossed:

May 27 | St-Léonard and Montréal-Nord

June 1 | Rosemont-La-Petite-Patrie
(Assomption)

June 3 | Riviéres-des-Prairies- Pointe-aux-
Trembles

June 8 | Mercier-Hochelaga-Maisonneuve
west of Highway 25 and Sainte-
Marie

June 10 | Ville-Marie (Downtown area)

June 16 | Mercier-Hochelaga-Maisonneuve
east of Highway 25 and Ville de
Montréal-Est

The process' three stages

1. Opening plenary led by an experienced and
neutral facilitator.

2. Sub-group discussions of up to 20 people
led by experienced neutral facilitators.
Discussions were documented by note
takers. Citizens were able to prioritize topics
for discussion.

3. Closing plenary led by an experienced and
neutral facilitator with feedback on the

discussion groups.
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Results

6 consultation sessions:

50 1 participants

A full report will be published in the coming
weeks, including all discussions and
answers to the questions that were asked
in the discussion groups.

AGE GROUP




Results summary
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32,640

people informed

through the various sources
of information available

1,640

people provided
a comment or recommendation

through sector consultations or the interactive
digital platform
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Continuation of the process in the field
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CONTEXT COMING SOON
The information and consultation process With the gradual deconfinement, dialogue
was done virtually, given the ongoing with citizen groups will continue through
COVID-19 situation. the following actions:

Outreach initiatives to targeted groups

0y 9 @&

Seniors Young people People affected by
the digital divide




Next steps



Multidisciplinary Expert Committee
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Maud Cohen,

Committee Chair,
President and
Executive Director of
the CHU Sainte-
Justine Foundation

Stéphanie

Trudeau,
Executive Vice
President, Québec,
Energir

Luc Gagnon,
Director of the
Service de
l'urbanisme et de la
mobilité, City of
Montréal

Monique

Simard,
Producer and
Cultural Manager

Ken

Greenberg
Urban designer,
professor, author

Eric
Gauthier,
Architect, FABG

Rose
Lyndsay

Daudier,
Executive Director,
Fusion Jeunesse

Marie Elaine

Farley,
President and Chief
Executive Officer,
Chambre de la
sécurité financiére

Paula

Negron,

Ph.D., Associate
Professor, Université
de Montréal

Christian

Yaccarini,
President and CEOQ,
Société de
déeveloppement
Angus

Mouna

Andraos,

Co-founder of Daily
tous les jours

Frédeérick
Bouthillette,

Assistant Deputy Minister, Strategic
Public Transit and Rail Projects,

Ministere des Transports

Christian

Savard,
Executive Director,
Vivre en Ville

Jean-Paul

Viguier,
Architect, President and
Founder of VIGUIER

Eric

Millette,

Architectural Conservation
and

Integration Consultant,
CONTEXTURE



Actions pursuant to recommendations
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Continued work by the design teams to improve the project in light of the citizens'
recommendations and those from the multidisciplinary committee of experts

By the end of summer 2021,

publication of the
comprehensive
consultation report

that will provide a
comprehensive review
of all recommendations

Presentation of
detailed proposals
to improve the project

in response to citizens'
recommendations

(=

Consultation on the
proposed architectural
and integration vision

resulting from the multidisciplinary
expert committee's work

@

Submission of an
optimized project
for the REM de I’Est

before the BAPE
public hearings

Summer 2021 Fall 2021



ﬁ Recap of the Environmental Assessment
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Project environmental assessment and regulatory framework

E

Project notice
to MELCC
June 2021

=

Online

public
consultations
by the MELCC
Until July 7, 2021

Je

Filing of the
Environmental
Impact
Assessment
with the MELCC
End of 2021

&

Public hearings
by the BAPE
Early 2022

l g

Issuance of the
environmental
decree

2022

AR

Start of work
2023

Commissioning
2029
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Reminder: Project stages

Analysis IN PROGRESS Construction
phase Detailed planning phase phase
Technical feasibility and design studies -
Public information and consultation process a
Establishment of the Multidisciplinary Expert Committee
on Architecture and Urban Integration and —
Reference development of project design Project
project enhancements
Workshops with partners
Preliminary Impact assessment and review procedure Start of
design analyses BAPE public hearings construction
2019 - 2020 2021 12022 2023
Optifnized
project Decree and

Certificate of Authorization
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